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Moonee Valley City Council (MVCC) has identified the Niddrie Library requires

hub.

1. Re-leasing the current premises
2. Purchasing the current premises

additional space. Moreover, MVCC has identified the potential to co-locate other
complementary services with the library to create a multi-purpose community

This report analyses the options available to best meet the future space requirements of the
Niddrie Library and potential community hub. These options included:

3. Relocating to an alternative Council owned site

@ Background

Moonee Valley City Council (MVCC) has undertaken a review of its future infrastructure
requirements for Council’s Library and Learning Services across the municipality. As part
of this review the project team have reviewed previous studies' and consulted internally
to define future space requirements for both a library and multi-purpose community hub
as at 2025. The future space requirements have been identified as follows:

B The library facility - approximately 1,859m?; and
p The multi-purpose community hub - approximately 502m?

The total area for both functions equates to a net lettable area of approximately 2,361m2
and a gross building area of 2,835m2.

The current premises is leased, accordingly any significant change to the premises will
require Council to negotiate new commercial terms for the new area in addition to an
extended lease term. This report has been prepared to enable Council to navigate
through this process.

The alternate scenario with the current site is for Council to consider purchasing the
property from the current landlord and driving the redevelopment directly on the site. This
report considers the implications of this scenario and compares the benefits of this
approach with the lease option.

A third alternative, is to consider locating the library and community hub at another
Council owned site. Council has advised it owns three other sites in the Niddrie area.

Along with the MVCC Project Team, DARMS has established a site assessment
framework which incorporates a range of selection criteria.  This report ranks the
alternative sites and presents the findings of the site assessments.

A further consideration of the report was to determine the most appropriate program for
the delivery of the library having regard to the existing lease requirements and the lead
times for planning and construction of a new or improved library facility. The conclusions
contained in this report include a recommendation for Council to undertake a business
case analysis to explore project funding and joint venture options, (this approach is
currently being explored by a number of other Councils as a way of unlocking land value
and providing access to capital funding).

It is envisaged that this report informs MVCC with the strategic
and commercial advice required to enable clear decision making

on the Niddrie Library site in the medium and long-term.
1. MVCC Library Future Infrastructure Requirement Report ( October 2015}

3 PROPERTY
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@Base Case Option - Renew Existing Lease Only

A base case scenario of renewing the existing lease and not developing was analysed. Total costs
over a 10 year period are forecast to be $3.5m with a net present value of $2.32m.!

This option is not viable as it fails to achieve future library and community hub strategic objectives?
and does not offer security of tenure to a significant Council service. An alternative library facility is
required if the community needs are to be met in the future.

B> Financial Analysis

inancial Assessment

Year 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Period 0 1 2 3 4 5 6 7 8 9 10
IOPERATING EXPENDITURE
Library

ter & Sewerage 21,000 21,630 22,279 22,847 23,636 24,345 25,075 25,827 26,602 27,400 26,222 268,964
Electricity 2180 2,245 2313 2,382 2,454 2,527 2,603 2681 2762 2544 2930 27921
Telephone & Fax Calls 5,500 5665 5,335 6,010 5,190 6,378 6,567 6,764 6,967 7176 7,302 70443
Property Lease 483 KEILOR ROAD 232,134 241,419 251,076 %1118 271,564 262,427 293,724 305473 317,694 330,399 343615 | 3130641
TOTAL LIBRARY OPERATING COSTS 260,814 270,860 261,503 292,459 303,344 315,674 327,069 340,745 354,022 367,820 362,150 | 3,407,008
INet Present Value Until 2026 2,323,973
NOTES:

1. Based in FY16 financial results provided by MVCC. 3.00% escalation allowance for operating costs and 4.00% escalation allowance for rent.
2. MVCC Library Future Infrastructure Requirement Report ( October 2015)
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This study has reviewed 5 options available to Council as a solution to providing future infrastructure to meet community needs.
The options are:

1. Do Mothing — Remain in current premises 483 Keilor Road as a tenant for the foreseeable future.

2. Purchase 483 Keilor Road, Niddrie prior to exercising the lease option ( no later than January 2017) and redevelop the property with a purpose built facility to meet future
requirements.

3. Build a new purpose built facility at 29-31 Ross Street.
4. Build a new purpose built facility at 1-3 Hotham Road, Niddrie.
5. Build a new purpose built facility at 3-5 Treadwell Road, Niddrie

Each option has been reviewed and our investigations have revealed that options 1,2 and 3 all suffer from development constraints which preclude each site from being able to
meeting future requirements of the Library and Community Hub. The development constraints include site restrictions such as easements over the land and complex land
ownership structures of potential development sites.

A site assessment criteria was established and each option was then assessed against the criteria. The findings of the site assessment process are also consistent with our
preliminary investigations and result in option 4 and 5 as the preferred sites for a future library and community hub.

Afinancial assessment of the costs associated with the two preferred options results in the selection of the site at 1-3 Hotham Road, Niddrie as the ultimate preferred site for the
location and development of the future library and community hub.

To implement the findings of this report, we recommend the following be undertaken:

1. Renew the existing lease option in accordance with the terms of the lease.
2. Prepare a market led master plan for the 1-3 Hotham Road, Niddrie site which incorporates a new library and community hub facility.

The master plan is to be supported with a framework analysis that will inform the asset engagement strategy and resolve, as far as
practical, land ownership and site consolidation issues (titles, easements, services infrastructure etc.). It will also incorporate detailed
site investigations including ground conditions assessment and environmental assessments to ensure risks from physical site conditions
are considered.

3. Prepare a business case for Council to consider, which recommends:
I. The investment required for the new library and community hub facility
.

An appropriate market engagement plan incorporating the redevelopment of Council owned assets through joint ventures, in order to
assist council fund the new facility (an approach currently being undertaken by other Councils).

lll. The market engagement plan should be based on a feasibility study of joint venture options on Council owned land.

IV. The preferred commercial structure for Council to engage with the private developer industry to deliver Council’s objectives in an
efficient and effective manner.

4. Secure Council funding for the project inception and development in line with the draft Long-Term Community Facility Strategy and other
Council decision making processes.

5. Undertake appropriate community consultation to enable the preparation of a detailed functional and operational brief for the agreed
library and community hub facility. This brief will inform a more detailed concept design development process for the facility.
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